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Michigan Department of Transportation 

SCOPE OF SERVICE  

FOR

DESIGN SERVICES 
 INTELLIGENT TRANSPORTATION SYSTEMS (ITS) PLAN  

CONTROL SECTION: 84900

JOB NUMBER: 102226, 101524 

LOCATION: Statewide

WORK DESCRIPTION:   Develop statewide performance measures and evaluation 

methodology for the effectiveness of ITS.   

PRIMARY PREQUALIFICATION CLASSIFICATION:

Intelligent Transportation Systems 

SECONDARY PREQUALIFICATION CLASSIFICATION:

None  

The anticipated start date of the service is: May 15, 2008

The anticipated completion date for the service is: May 15, 2010

DBE Requirement:        N/A 

MDOT Project Manager: Gregory Krueger, P.E. 

    MDOT ITS Program Manager 

    425 W. Ottawa St. 

    P.O. Box 30050 

    Lansing, MI 48909 

    Ph: (517) 373-9479 

    Fax :( 517) 373-2330 

    kruegerg@michigan.gov  

The Consultant shall contact the Project Manager prior to beginning any work on the project. 
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QUESTIONS

All questions shall be submitted no later than 3:00 p.m. EST on January 2, 2008.  All questions 

shall be submitted in writing either via fax or email to the project manager.  The answers to all 

questions will be posted to the Operations Contract Support web site, where the RFP was posted. 

CONSULTANT RESPONSIBILITES:

The Consultant shall furnish all services and labor necessary to conduct and complete the 

services described herein.  The Consultant shall also furnish all materials, equipment, supplies, 

and incidentals necessary to perform the Services (other than those designated in writing to be 

furnished by the Department), and check and/or test the materials, equipment, supplies, and 

incidentals as necessary in carrying out this work.  The Services shall be performed to the 

satisfaction of the Department consistent with applicable professional standards.  

The Services described herein are financed with public funds.  The Consultant shall comply with 

all applicable Federal and Stale laws, rules, and regulations.  The Consultant shall perform field 

operations in accordance with MIOSHA regulations and accepted safety practices. The 

consultant staff shall conduct themselves with professionalism in carrying out their duties.

The Consultant will notify the Project Manager, in writing, prior to any personnel  changes from 

those specified in the Consultant’s original approved proposal.  Any personnel substitutions are 

subject to review and approval of the Project Manager. 

At the request of the Department, the Consultant, during the progress of the Services, shall 

furnish information or data relating to the Services described herein that may be required by the 

Department to enable it to carry out or to proceed with related phases of the Project not described 

herein, or which may be necessary to enable the Department to furnish information to the 

Consultant upon which to proceed with further Services.

PROJECT INFORMATION:

The Michigan Department of Transportation in 2004 and 2005 developed a Strategic Plan for 

ITS for the entire state.  This plan encompasses a variety of topics, including the development of 

a statewide ITS program office, mainstreaming of funding for ITS and the development of 

performance measures for ITS.  This Strategic Plan is scheduled for a major update in 2008, and 

the key remaining task is the development of performance measures for ITS to be used by 

MDOT in the selection of new projects and the evaluation of ITS projects upon their 

deployment. (Note:  ITS Strategic Plan is available at www.michigan.gov/its) 

It is the intent of this contract to develop statewide performance measures for MDOT that can be 

used to evaluate both current and future ITS deployments across the state and assist in 

developing the annual MDOT ITS Call For Projects. 
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Task 1 

The consultant will perform the project management necessary to complete the project, including 

attendance at meetings, preparation of meeting agendas and minutes, and the preparation and 

dissemination of meeting invitations. 

Task 2 

The consultant will perform a state of the practice review of state and local transportation 

agencies that have developed and used Performance Measures.  The consultant will prepare a 

report outlining those practices and keying on those practices that are being used with some 

level of success, those that are being used to a high level of success and those that are not being 

used.  Based on the results of this task, the consultant will develop a list of recommended 

performance measures for use by MDOT within the ITS program. 

Task 3 

The consultant will review current and past practices by MDOT for performance measures in 

ITS.  Known reports include annual and quarterly reports by the Metro Region MITS Center and 

the Grand Region WMTMC operations staff. 

Task 4 

Based on the results of tasks 2 and 3, the consultant will develop a Performance Measure 

handbook and guide for use by MDOT for ITS projects. 

Task 5 

The consultant will prepare an annual report on the state of ITS in Michigan, including and 

evaluation of the Performance Measures – the results of the calculations, the changes from past 

years, and the recommendations for future programs to improve on those measures collected.  An 

annual report will be prepared for FY08 and FY09 and will be due by mid to late November in 

2008 and 2009. 

Task 6 

The consultant will develop an evaluation plan for the MDOT RWIS test deployment in the 

Superior Region.  At the time of the development of this RFP, the Superior Region RWIS 

deployment will include 6 RWIS stations, 6 DMS and central collecting and forecasting 

processes.  The evaluation plan will encompass the effectiveness of this deployment on winter 

operations of MDOT and MDOT contracted maintenance crews, Mackinac Bridge operations, as 

well improvements to traffic operations and motorist safety. 

Task 7 

The consultant will evaluate the effectiveness of the MDOT RWIS test deployment in the 

Superior Region during the winters of 2008-9 and 2009-10 based on the evaluation plan 

developed in Task 6.  The consultant will prepare a report outlining the costs and 

benefits/effectiveness of the MDOT RWIS deployment in the Superior Region. 
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PAYMENT SCHEDULE

Compensation for this Scope of Services shall be on an actual cost plus fixed fee basis. 

CONSULTANT PAYMENT:

All invoices/bills for services must be directed to the Department and follow the 'then current' 

guidelines.  The latest copy of the "Professional Engineering Service Reimbursement Guidelines 

for Bureau of Highways" is available on MDOT's Bulletin Board System.  This document 

contains instructions and forms that must be followed and used for invoicing/billing; payment 

may be delayed or decreased if the instructions are not followed. 

Payment to the Consultant for Services rendered shall not exceed the "Actual Cost Plus Fixed 

Fee, Not to Exceed Maximum Amount" unless an increase is approved in accordance with the 

contract with the Consultant.  All invoices/bills must be submitted within 14 calendar days of the 

last date of services being performed for that invoice. 

Direct expenses will not be paid in excess of that allowed by the Department for its own 

employees in accordance with the State of Michigan’s Standardized Travel Regulations.  

Supporting documentation must be submitted, with the invoice/bill, for all billable expenses on 

the Project.  The only hours that will be considered allowable charges for this contract are those 

that are directly attributable to the activities of this Project. 

The use of overtime hours is not acceptable unless prior written approval is granted by the 

MDOT Region Engineer/Bureau Director and the MDOT Project Engineer Manager.  

Reimbursement for overtime hours that are allowed will be limited to time spent on this project

in excess of forty hours per person per week.  Any variations to this rule should be included in 

the priced proposal submitted by the Consultant and must have prior written approval by the 

MDOT Region Engineer/Bureau Director and the MDOT Project Engineer Manager. 

The fixed fee for profit allowed for this project is 11.0% of the cost of direct labor and overhead. 


